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As businesses grow and mature over time, new software and technologies are implemented to 
increase operational efficiency and productivity. Whether it’s a CRM tool or a cloud-based project 
management system, organizations increasingly rely on subscription software to aid their 
essential business operations.

Over the past decade, we’ve witnessed an economy not only recover from the 2008 recession, but 
add millions of news jobs, propel the launch of new businesses, and lay the foundation for 
progress.

Unfortunately, all of that growth came to a screeching halt with the COVID-19 crisis. Recessions 
can be caused by many different factors like consumer confidence, debt reliance, wage stagnation, 
and in this case a global pandemic. According to NBC News, at the time of writing, more than 26 
million Americans have filed for unemployment. Even worse, per the Washington Post, this crisis 
has eliminated all the jobs created since the Great Recession. Many economists estimate a true 
unemployment rate of around 20-25%. 

Most economists agree, based on numerous metrics, that we have officially entered an economic 
recession. Not only have millions of Americans lost their jobs, but many organizations have 
implemented hiring freezes, banned all non-essential travel and expenditures, and made deep 
budgetary cuts.

In an effort to protect the long-term viability of their business, many contractors are evaluating 
their technology & software budget to make cuts. In a normal economic time, underutilized 
software can often fly under the renewal radar. However, there’s an argument to be made that a 
full audit of an organization’s tech stack should be an annual recurrence, regardless of the global 
economic environment. 

-NBC NEWS

“MORE THAN 26 MILLION AMERICANS
 HAVE FILED FOR UNEMPLOYMENT.”

With that said, we’ve put together a
list of three (3) key actions every 

organization should take when 
evaluating their technology budget 

during a recession.

Contractors should always be monitoring product growth, 
the emergence of new competitors, and assessing total value 

to ensure they’re utilizing the best available solution.
The reality is that a project control solution doesn’t provide a 

competitive business edge, thus the purchase of a premium 
solution is unwise. It should be a budget decision. 
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Regardless of global economic health, contractors should always be evaluating their software 
vendor relationships. Many software providers stipulate annual agreements, and sometimes 
longer terms. Long before each renewal, organizations should take the time to review all available 
market solutions, assess the feature stack of competition, and look for ways to find better value 
for their budget.

According to a recent report, on average “companies are wasting 37% of their software spend — 
a proportion that would be deemed unacceptable in any other part of the business. The cost of 
this waste is enormous: in the US alone, it amounts to $30 billion in wasted IT dollars.”

For contractors working on tight margins, finding the best bang for your software buck should be 
a top priority. When evaluating a project management solution, here are some questions your 
team should ask:

  If I’m paying a premium, does my software still provide a significant competitive
  advantage over other available vendors?

  What features, functionality and integrations are most important to me?
  Do any competitors offer the same feature set at a lower cost?

  What has been my experience with their customer success team?

  Is there a net positive return on my investment?

When evaluating your project control system, make sure you’re getting the best value for your 
dollar. Value-based decisions compiled together can dramatically affect the financial health of 
your organization, improving your business’ cash flow while simultaneously lowering operating 
costs. 

1. Assess All Top Annual Expenditures
“ON AVERAGE, COMPANIES

ARE WASTING 37% OF THEIR 
SOFTWARE SPEND.”
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When making a decision to initially invest or renew your contract with a vendor, it’s critical that you 
receive an accurate picture of the company’s financial health. You want to make sure that the 
project management system you rely on will be there five years from now when you’re neck-deep 
in a build. 

Here are some questions to consider asking your top vendors:

  What is the organization’s operating margin? After deducting the costs of development
  and production, this metric reveals how lean and efficient the company is. It helps provide 
  an understanding of how strict they are on cost control. 

  What is their net profitability? Many software companies can survive for a decent length 
  of time solely on the dedication of investors. But the long-term success of the company 
  will depend on their net profits. 

  How does their net profit margins compare to similar industry competitors?
  
  What is the company’s liquidity position? In other words, how much cash on hand
  (or easily convertible assets into cash) does the company possess? 

  What is their solvency ratio, also known as their ability to meet long term financial debts 
  in ratio to their cash and assets on hand?

When evaluating a software solution, it’s important to assess the entire product experience.
The product experience includes the product itself (feature sets, integrations, capabilities, etc),
the company’s track record and industry experience, and the financial health of the organization.

2. Research the Financial Health of Vendors
“YOU’RE NOT JUST 

PURCHASING A PRODUCT.
YOU’RE INVESTING IN A 

LONG-TERM PARTNERSHIP.”
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3. Retrain, Retool, and Rethink
During a recession, the reality is that employees will have extra time on their hands. Whether that 
time is gained from reduced in-person meetings, less travel, or the delay of non-essential projects; 
employees will have extra time to train themselves on new technologies. In a normal economic 
period, many employees complain about technology switches due to the “time needed to learn 
something new”. 

Well, guess what? Now they have the time.

Recessions provide an opportunity for smart businesses to prune the bad branches per se. 
Whether it’s a lacking software tool or a stale process, the extra time can be used to optimize parts 
of your business that otherwise might not have been touched if it weren’t for a recession. 

The good news about project control solutions is that most are fairly easy to self-train on.
It doesn’t typically require formal training to get properly onboarded. 

Here are some questions to get you thinking:

  What parts of your business need optimization?
  
  What outdated processes have always been described as “the way we’ve
  always done things”?
  
  What tools do we underutilize and are they essential to our business?
  Is there room for appropriate cuts?
  
  What systems or processes aren’t working for us? Where can we get better value?

Beyond retraining employees on new technologies, it’s important to also rethink how we do 
business. Instead of outsourcing an expensive project, why not pioneer it internally? The ability to 
conserve cash and eliminate unnecessary expenses during a recession is paramount. There might 
be a skills gap initially, but your team will likely have the time to expand their skillset and own a 
project they wouldn’t normally have the bandwidth to lead. 

“RECESSIONS PROVIDE AN 
OPPORTUNITY FOR SMART 

BUSINESSES TO PRUNE THE BAD 
BRANCHES PER SE.”



Recessions are difficult. We won’t try to glamorize 
them. But we do believe recessions provide an 
opportunity for growth. And it’s up to you to 
capitalize on it and come out of it stronger.

Contact us to find a better way to manage your construction projects:
800-580-9322 (U.S. & Canada)

EMAIL USREQUEST A DEMO

https://info.e-builder.net/Demo-Request-LP.html
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